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What is Families Matter?

* Families Matter is a subsidiary of the Alcohol Forum

* A team dedicated to develop true multi agency working
in the area of family support and change

* Focuses on promoting & supporting tamily support
through evidence based programmes.

* Families Matter core programme 1s the Strengthening
Families Programme (SFP).
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Development of SFP in the NW

* Alcohol Forum funded by RDTT piloted SFP in
March 2010 in Donegal.

* This model replicated by Cross Border Partner in
Derry & supported CAWT funding.

* Further expansion into Sligo/Leitrim in 2011-2013
with IFI funding,

* Families Matter is supported by IFI, Alcohol Forum,
HSE & RDTF E\. Strengthening
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Why a Multi-Site? Donegal has...

One of largest counties in terms of geographic

spread

Only 5km of Dual Carriageway, no motorway or rail
network.

Higher age dependent (under 15 & over 65 yrs)
population as compared with State

63°% increase of people signing on Live Register
between August 2008-2009.

Census in 2006 revealed highest level of
unemployment out of all Counties.

In 2006, 28.9% (28,475) left school with no primary
(including formal) education. (Highest % in state)

Highest percentage of its population in receipt of
GMS Medical Cards out of all counties.
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Necessity of all Pillars
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Progress since March 2010

* 8 programmes completed

e 2 ongoing in Donegal (@ present
* 2 of which were SFP 6-12yrs

* 8 of which were SFP 12-16

* SFP has occurred in a number of sites across Donegal.
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How do we Multi Site?

1.) The County is divided into four primary care areas

\ 4

2.) Individuals make commitment to a specific area

A 4
3.) Cluster groups are then formed as a consequence
L 4

4.) Cluster Groups meet & roles are decided

L 4

5.) Source local SFP Requirements |
i/L,
6.) Cluster groups are a Legacy of SFP across Donegal
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Framework on which SFP is placed?

* Policies & Procedures

* Fidelity to Programme

* Advisory

* Decisions of Screening Panel

e SFP Induction Manuals

* Referral Pathways
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Balancing need with cost!

* Choice of suitable/neutral/ non judgement site
* Quality/Affordable Catering
e Safe/reasonably priced Transport

e Safe/child friendly Childcare
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This Donegal Model allows...

* Interagency sustainability

* Ensures Best Practice

* Continued uptake & ‘buy in’

* Increased opportunity to refer/fund

* Increasing accessibility to families
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Considerations:

* All SFP need to comply with fidelity of programme &

adherence to governance.

* The programme is at its best when it is multi-agency,
multi-referral.

* Proven to work across many child & family concerns.

* Difficulty of dealing with the departmentalisation of
funding.

* Importance of interrupting, intervening & stabilising
early.
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Contact Details

Donna Butler

Regional Programme Manager

Families Matter

Unit B9, Enterprise Fund Business Centre

Ballyraine, Letterkenny

Donegal: (074) 9125598
Sligo: (071) 9153504

E-mail: donna(@sfpnw.com

Website: www.stpnw.com
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